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Tinh hinh quan tri Cong ty nam 2018
Phuong huéng, nhiém vu nam 2019

I. TINH HINH HOAT PONG CUA CONG TY NAM 2018,

Cong ty co phan Cao su Ha Noi (HARCO) voi san pham chinh la 01(1\ vai, dép. tam
EVA va cac san pham phu liéu cho giay dép, may mdc, xay dung... co nouon gde tir nhua
va cao su. Day la Iinh vuce chiu tac dong nhiéu tir tinh hinh kho khan cta nén kinh t¢, anh
huong dén hi¢u qua SXKD ctia Cong ty.

Nam 2018, tinh hinh chung cua thi truong van chua hét kho khan. nhéan thire duoc
tinh hinh chung cting nhu tinh hinh thuc té ctia Cong ty. Hoi dong quan tri luon kién dinh
thue hién nhiing chu truong, ké hoach ma Dai hoi dong cd dong da thong qua, dong thoi
giam sat chat ché va chi dao sat sao hoat dong san xuat kinh doanh cta Tong cong ty. Nam
2018 Cong ty chua dat céac chi tiéu kinh doanh da dé ra nhung bang nhirng bién phap quy &t
lict, kip thoi cung vdi sy doan l\et ddng tdm cua tap thé lanh dao. can bd cong nhan vicn,
s quan tam va ung ho cua quy cO dong, Cong ty da xay dung dugc nén tang kha viing chic
cho ching duong tiép theo. Day la dicu kién dé Cong ty ¢o thé tao ra nhirng dot pha trong
thoi gian t¢i nham tig bude 6n dinh va phat trién. Sau day la két qua hoat dong san xudt
kinh doanh cua HARCO trong nam 2018 va phuong hudng thue hi¢n nam 2019, cu thé theo
bdo cao Két qua SXKD nam 2018 va ké hoach SXKD nam 2019:

II. HOAT DONG CUA HOI PONG QUAN TRI NAM 201 8:

Cic thanh vién HDQT gom:

1. Ong Pham Hong Viét - Chu tich HDQT ki¢m Tong giam doc

2. Ba Pham Minh Ha - Thanh vicn HDQ'T

3. Ong Tran Hop Phuong - Thanh vién HPQT - Trudong phong KD

4. Ba Vu Thi Hoa - Thanh vién HDQT - Truong phong TCK'T
5. Ong Dao Ngoc Phugng - Thanh vién HDQT - Phé phong KD

‘ HDQT Cong ty vadi vai tro dai di¢n cho cac c¢o6 dong cua HARCO da lam vice no luc
d¢ dua ra cac quyc¢t dinh chinh xac. kip thoi va chi dao. gidm sat tinh hinh tricn khai Nghi
quy¢t cua Dai hoi dong ¢6 dong nam 2018, the hi¢n trén cac mat cong tac nhu sau:

1. Chi dao cong tac sap x¢p, doi maéi va phat trién doanh nghiép:

- Trong nam 2018, HARCO tiép tuc ki¢n toan mo hinh t6 chire by may va hoan thi¢n h¢
thong quy ch¢ quan Iy ndi bo nham phat huy hi¢u qua hoat dong cua cac bo phan chire
nang. Tung budc hoan thién by may hoat dong va phuong thirc quan Iv thé hién ¢ cic
ndi dung chinh:



Xay dung b sung hoan chinh hé thong quy ché, quy dinh lam co s& cho cong tac quan
ly. diéu hanh trén céc linh vuc.

T6 chre lai bo may cac phong ban chuyén moén cua Cong ty nham phi hop v6i mo hinh
hoat dong: Co cau lai mot s6 don vi, phong ban chire nang dé phit hop véi mo hinh quan
ly moi.

Tién hanh kiém tra, danh gia cong tac to chirc nhan su. T6 chire phong vin tuyén dung
dot 1 cho 16p Can bo quan ly phuc vu Dy an mai. Tiép tuc thue hién tiét kiém chi phi
quan ly, vat tu nguyén li¢u gop phan khac phuc tinh trang kho khan bing céac bién phap
nhu, khoan chi phi hanh chinh, bé tri lao dong phii hop véi nhu cau st dung lao dong
thue (&, sir dung vit tu ton kho...

2. Cong tac lanh dao, giam sat, chi dao trong diéu hanh SXKD Cong ty

HDQT luon tang cuong cong tac giam sat, chi dao d()l voi Ban giam ddc, cac phong ban
chire ndng nghi¢p vu thong qua cac Nghi quyét, quyét dinh ctiia HDQT va cic quy ché,
quy dinh hoat dong va phén cap quan ly cho cac don vi. Trong nam, HDQT da to chuc
cdc cuge hop dam bao chét lugng va lhong nhal cac phuong an SXKD kha thi phu hop
véi thoi diém hién tai, bao gom Dai hoi dong ) dong thuong nién; cac cude hop HDQT
dinh ky:.

Thong qua cac quy ché quan Iy noi bo, Cong ty chi dao cac bo phéan tang cuong chu
dong, kip thoi trong ké hoach san xuét kinh doanh, dam béo tién do. hi¢u qua kinh té.
hudng dén phan cap va nang cao vai tro, trach nhiém ctia ca nhan Truong cic don vi
nang cao tinh minh bach, chuyén nghiép trong cong tac chi dao, didu hanh san xuét kinh
doanh cua Cong ty.

Ngoai ra, vdi cac thoi diém quan trong, HDQT ludn sat canh, hd tro Ban giam doc thao
20 nhirng kho khan, vuong mac trong hoat dong SXKD.

3. Cong tac giam sat tai chinh

HDQT da ban hanh cac quy ché quan 1y tai chinh noi bo nham tang cudng cong tac giam
sat tai chinh ban hanh dinh muc, don gia ndi bo nham giam chi phi. gia tang hi¢u qua
san xuat kinh doanh. Ngoai ra, HDQT ludn chi dao Ban giam dbc Cong ty ciing nhu cic
don vi ¢6 lién quan lam cong tac ké toan dam bao quy ché ké toan lanh manh, on dinh,
chap hanh cac quy dinh phap luat.

Chi dao Ban giam ddc trién khai, don doc cong tac thu hdi von va cong no. Cong tac tai
chinh ké toan luén duge thuc hién nghiém tic va theo ding quy dinh phéap ludt hién
hanh. Dinh ky hoan thanh bao céo tai chinh Cong ty va thuc hi¢n cong bd thong tin ding
thoi gian quy dinh.

4. Cong tac dau tw

Cong ty dang trién khai dau tu du an Nha mdy sian xudt gidy va nguyén phu licu HARCO
tai tinh Hung Yén. Hién nay dang trong giai doan xdy dung nha xuong.

5. Cong tac cong bd thong tin, quan hé ¢6 dong:

Cong ty ludn tuan thu day du va kip thoi viée cung cip thong tin theo quy dinh dbi vai
cong ty nié¢m vct nhu: Bao cao tai chinh nam, béo cdo giao dich ) phuu ndi by, bao cao

vé viée chét danh sach ¢b dong...va cic bao cdo khac theo yéu cau ctia Uy ban chimng
khoan Nha nudc cling nhu theo yéu cau cung cap thong tin cua ¢6 dong.
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- Thuyc hién tot cong tac doi ngoai, xay dung cac moi quan h¢ doi tac bén ving, tin cay
voO1 cac chu dau tu, voi cac co quan quan ly nha nudce va tich cuc tim ki¢m doi téc, thi
trrong moi dam bao cong an vi¢e lam cho nguoi lao dong.

- Cong ty da hoan thanh vi¢e rut Cong ty dai chung do khong du sO lugng ¢6 dong theo
quy dinh cta phap luat. Dong thoi, hoan thién viée rat niém yét Upcom theo ding cic
quy dinh cua phap luat.

6. Danh gia chung:

- Trong nam qua, dudi sy chi dao cia HDQT va Ban giam doc, Cong ty da tung budc

khac phuc kho khan duy tri duge hoat dong san xuat kinh doanh, dam bao du cong an
vi¢e [am cho CBCNV cua Cong ty.

- Qua viéc danh gia nhitng c¢ong vié¢c da lam dugc, nhirng han ch¢ can khic phuc. HDQT

s¢ nghiém tac rut kinh nghi¢m va khong ngirng nang cao ning luc quan tri phu hop voi
tinh hinh ma&i nhim thuc hién thing loi cac chi tiéu, nhi¢m vu ma Dai hoi dong co dong

da déra.

III. KE HOACH, PHUONG HUONG HOAT DONG CUA HDQT NAM 2019
1. Kéhoach SXKD nim 2019

Can cr két qua san xuat kinh doanh nam 2018, cin ¢t nang luc cua Cong ty va ké
hoach ddu tu dy an tai Hung Yén, H6i dong quan tri trinh Dai hoi dong ¢o dong thong qua
ké hoach nim 2019 ctia Cong ty nhu sau:

TT Chi ticu bvT Gia tri

1 Cic chi tiéu vé sian luono-
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2. Phuong hwong hoat dong cia Hoi dong quéan tri nim 2019:

- Tap trung xay dung, dao tao va c6 chinh sach thu hut doi nga can bo, cong nhan k¥ thuat
¢6 trinh do, tay nghé cao, doi ngil can bo quan ly du én cao cap phuc vu cho Cong ty
cling nhu dy 4n tai Hung Yén... Bén canh do, nghi¢n clru ap dung cac cong ngh¢ khoa
hoc quan ly du an, quan ly san xudt tién tién co hiéu sudt cao, ung dung phan mém ti¢n
tién vao cac linh vuc quan ly Cong ty.

- Tiép tuc xay dung, hoan thi¢n cdc quy che quan ly. quy dinh v¢ quan ly tai chinh noi bo
cia Cong ty phu hop voi mo hinh Cong ty nhim ting cuong giam sat tinh hinh tai chinh
va kiém sodt chit ché tinh hinh thuc hién ké hoach san xudt kinh doanh ctia Cong ty.



Tiép tuc thic day tién do thyuc hién du an tai Hung Yén dé ¢o k¢ hoach dau tu hop 1y
dong thoi tim kiém cac co hoi dau tu du an hi¢u qua khac.

Quan tam va bao v¢é quyén lgi hop phap toi da cia cac ¢o dong cling nhu quan tam dén
thu nhap. quyén lgi va dicu ki¢n lam viée doi voi can bd, cong nhan vicn trong toan Cong

ty.
Trén day la bdo céo tinh hinh quan tri Cong ty ¢ phén Cao su Ha Noi nam 2018, phuong

hudng hoat dong nam 2019.
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